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C A S E  S T U D I E S

C L I E N T  E N G A G E M E N T S  ·  M E A S U R E D  R E S U L T S

Software we built. Numbers it moved.

Six engagements across manufacturing, energy, sports, and financial

markets — each one replacing spreadsheets or subscription software

with a system the client owns outright.

E R P  ·  T E C H N O C R A F T S  ·  P A N E L  &  S W I T C H G E A R  M A N U F A C T U R I N G

Cut manual data entry by 90% across a panel manufacturing floor

Technocrafts ran orders, bills of materials and design paperwork on spreadsheets and email. We replaced that with one ERP

suite where an order, its BOM and its drawings all live in the same place.

90%
Less manual data entry

1
System instead of four

Live
Order status, no chasing

Ongoing
Partnership since day one

H R M S  ·  K A Y C E E  E N E R G Y  ·  S U B S T A T I O N  M A N U F A C T U R I N G

Payroll that used to take a week now takes an afternoon

A full HRMS for a substation manufacturer — attendance, leave, payroll and statutory compliance in one place, with a self-

service portal so HR stops answering the same questions.

70%
Faster payroll processing

100%
Statutory compliance maintained

Self-serve
Payslips and leave, no HR ticket

1
Source of truth for HR data

E R P  ·  A B H I T E C H  ·  C H E M I C A L  M A N U F A C T U R I N G

An ERP the leadership team actually opens — because it answers questions

A custom ERP covering projects, tasks, employees, clients, plants and assets, with a conversational AI layer that lets directors

ask about project health instead of hunting through dashboards.

All
Verticals on one system

Conversational
Insights, not just dashboards

Role-based
Access across the hierarchy

2
Products built and running
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C R M  ·  R A L L Y U P  ·  S P O R T S  E V E N T  M A N A G E M E N T

45% more ticket sales after replacing a patchwork of tools

Wingman Pro — one platform for event planning, ticketing, attendee management and analytics, replacing a stack of separate

tools that did not talk to each other.

45%
Increase in ticket sales

95%
User satisfaction

End-to-end
Plan, sell, track, analyse

Integrated
Payments reconcile themselves

T R A D I N G  S Y S T E M S  ·  S T A T E H I L L  C A P I T A L  ·  T R A D I N G  /  F I N A N C I A L  S E R V I C E S

Sub-10ms execution for a Polymarket trading desk

A trading system built for latency — real-time market analysis, automated strategy execution and order placement fast

enough to matter in a market that moves in milliseconds.

<10ms
Execution latency

Real-time
Market analysis

Automated
Strategy execution

Ongoing
Active engagement

E R P  ·  M A R C O S  Q U A Y  ·  S P O R T I N G  &  T R A I N I N G

Two phases, one system for events, training and registrations

An ERP for a sporting and training business — event scheduling, participant registration, training programmes and resource

allocation, delivered across two completed phases.

2
Phases delivered

1
System for events and training

Managed
Resource allocation

Planned
Parent portal next

F U L L  W R I T E - U P S

Every engagement above has a detailed write-up — the before, the migration, the stack, and what the client evaluated us

against — at ekalonsolutions.com/case-studies. Or message us on WhatsApp and we'll walk you through the one closest to

your business.
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