0 support.
ftware every sprint.

nership — you see demos every two weeks, and you talk
de.

ctive build End-of-sprint demo with working software

s between meetings First working module typically in 4—-8 weeks




’roblem definition before

curity checks, and UAT before go-live.

02 - Strategy

Architecture, stack, roadmap, and a scoped first module you can say
yes to.

05 - Deployment

Rollout plan, integrations, migration, and knowledge transfer.

03 - Development

Two-week sprints, CI, code review.
you steer.

06 - Support

Monitoring, fixes, security updates,
changes.



Builders on the thread

software and tell us what is wrong with it. WhatsApp with the engineers between meetings — minutes, not ticket quet

Support after launch

_problem before you fund the rest. Monitoring, fixes, security updates, and hours for small changes.
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m number in writing after.

1t is clearly broken. We will map a first phase you can say
ompany.
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